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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATI:

SUBJILCT:
Revise Cwrrent Policy No, 3-02, Employment

BACKGROUND INFORMATION:

Columbus State is committed to the success of all students. As one of the most diverse inslitutions in
Ohio, we scck to reflect the demographics of Central Ohio and leverage the College's and our region's
rich diversity for the benefit of our local and global communities. The proposed revisions to College
Policy No. 3-02 retlect the College's commitment to a comprehensive approach to diversity including
proactive recruitment efforts to reach diverse candidates, fair recruitment and seleclion praclices
consistent with the Equal Employment Opportunity Act, and programs to retain and advance employees
from underrepresented populations.

RECOMMENDATION:

That the Board of Trustees revises current Policy No. 3-02, Employment, effective September 22, 2016.
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DRAFT

Columbus State Community College ACTIVELY SEEKS TO CULTIVATE beHeves-
i globally diverse and multicultural environment that promotes equal opportunities
to all applicants and employees. This is MOST OFTEN achieved through a
compelitive recruitment and employment process that provides qualified and diverse
employees APPLICANTS. TO THAT END, COLUMBUS STATE WILL
UNDERTAKE PROACTIVE RECRUITMENT EFFORTS TO REACH DIVERSE
AUDIENCES, ENSURE FAIR RECRUITMENT AND SELECTION PRACTICES
CONSISTENT WITH THE EQUAL EMPLOYMENT OPPORTUNITY ACT AND
ESTABLISH PROGRAMS TO RETAIN AND ADVANCE EMPLOYEES FROM
UNDERREPRESENTED POPULATIONS.

The President will establish procedures for the establishment and revision of job
descriptions.

The President will establish procedures for the employment of full-time faculty and
administrators.

The President will establish procedures for the employment of full-time staff.
The President will establish procedures for the employment of parl-time stalt.
The President will establish procedures for the employment of adjunct instructors.

The President will establish procedures for the employment of part-time college work
study students.

The final determination of all hiring decisions rests with the President.

THE PRESIDENT WILL ESTARBLISH PROCEDURES FOR THE SALARY
PLACEMENT OF STAFF AND MANAGERIAL NEW HIRES.

THE PRESIDENT WILL ESTABLISH PROCEDURES FOR THE ESTABLISHMENT
OF THE DEFINITION OF HARD-TO-RECRUIT POSITIONS FOR STAFF AND
MANAGERIAL NEW HIRES,

[ast Eftective Dates: June 1, 2010

August 21, 2000



COLUMBUS STATE COMMUNITY COLLEGKE
BOARD ACTION

DATE:

SUBJECT:

Awarding of Emeritus Status:  Associate Professor Susan Donohue, Allied Health Programs
Ms. Jennifer Leggett, Office of the Registrar
Dr. Andrew Rezin, Chair, Automotive & Applied Technologies
Professor Carolyn Steftl, Justice & Safety
Professor Amy Weber, Nursing

BACKGROUND INFORMATION:

Board of Trustees Policy 3-23 enables the conferral of emeritus status upon the retirement of an employee
in recognition of outshn(lmg service to the College. Requirements for consideration of emeritus status
include at least fifteen years® employment by the college and favorable recommendations by the

administrators in the employee’s chain of authority.

RECOMMENDATION:

That the Board of Trustees grant emeritus status to Associate Professor Susan Donohue, Ms. Jennifer
Leggett, Dr. Andrew Rezin, Professor Carolyn Steffl, and Professor Amy W eber.




Tmcritus Status: Susan Donohue

Sue Donohue retired December 19, 2015 from Columbus State Community College after 30 plus
years ol service to the college. She deserves (o be considered for emeritus status for her
commitment to excellent eaching as well as her contributions to Columbus State Communily

College overall,

Sue stayed well connected to the community. She had great advisory committee attendance and
support of her programs. She worked well with affiliates in securing sites for clinical placement
which is a critical process for the program. Sue had a grea reputation throughout the medical
community, especially with former graduates. Sue continued to stay current in her medical
profession and in her teaching. She also worked hard with the accreditation process for the

Respiratory Care Program,

Sue provided quality service to the department, division, and college. She provided input and
support by being a member of the Foundations of Excellence Project, Assessment Commiltee,
Instructional Council, Reaffirmation of Accreditation Project, Division Curriculum Committee,
COLS 1100 Committee, just to name a few of the most recent.

For these reasons and many more, Sue Donohue deserves the award of Professor Emeritits.

Emeritus Status: Jennifer Leggett

Jennifer Leggett, a pillar of the Columbus State Community College family, will retire on June
30, 2016, Jennifer began her career at Columbus State Community College in 1980 as a Work
Study Student Employee. She became a part-time employee in May of 1981 and moved to full-
{ime in April 1986, Jennifer has worked in many departments over the past 35 years, including
Developmental Education, Cashiers Office, Financial Aid, Sports and Fitness Management and,

of course, the Office of the Registrar,

Jennifer has had many different responsibilities within the department, such as Grade Change
Forms, N Credit Forms, X Credit Forms, Transeript Requests and much more. She has also
spent many hours working at the Registration Desk/Window. Jennifer has been the primary
contact for rebuilding student records and researching and resolving duplicate record issues, She
also assisted with the graduation ceremonics for many years.

Jennifer completed her State Board exams for Phlebotomy and Emergency Medical Services in
1985. She began teaching courses in EKG, Medical Terminology and Basic Life Support/First
Aid in 1988. She also worked as an EMS dispatcher for Columbus State in 1990. From the late
1980’s to the early 1990’s she was the Cheerleading Coach. She started as an Assistant
Cheerleading Coach and was promoted to Head Cheerleading Coach.

In 1993, Jennifer received her Associate of Technical Studies degree in Allied Health with a
minor in Business Management from Columbus State Community College. She received her
Bachelor of Science degree in Organizational Management from Wilberforce University in 1995.



Tennifer was named Columbus State Statf Member of the Month twice during her career! The
first appointment was in the late 1980’s and the second was during the 1990’s. She has also been
recognized as an Office of the Registrar Team Member of the Month. Jennifer has shared her
resilient and resourceful leadership on numerous committees including Staff Advisory Council,
Shared Governance, AQIP, Leadership, Switch to Semesters and many more.

Jennifer has shared her skills and expertise with the staff of the Office of the Registrar and we
have all learned a lot from her.

Jennifer has been the records resource specialist beyond measure!!!

Emeritus Status: Andrew Rezin

Dr., Rezin began his career at Columbus State Community College as an adjunct faculty member
teaching in the Automotive and Skilled Trades disciplines. He later became the Chairperson
managing Automotive, Skilled Trades, Welding and Heating, Ventilation and Air Conditioning
Technologies. Since that time Dr. Rezin has consistently demonstrated his strong commitment
to his students, faculty, management, the college, and the Industry he serves.

He consistently went above and beyond the requirements of his position to ensure that the
technologies he managed continued to have a success rate for our students as well as the college.
He worked tirelessly to ensure that his Advisory Board Members in cach of the disciplines
provided up to date information on the industries they represented. He continued to improve all
of the programs under his direction and provided high creditability for students graduating with
Certificates and Degrees to the various industries he was associated with. Dr. Rezin ensured that
all of his faculty were supported with what they needed to promote and deliver programs with
top quality and relevant learning. Through his dedication to other community groups he
improved the image of the college and the programs he represented.

Fmeritus Status: Carolyn Stefil

Carolyn Steffl’s request comes as a result of 30 plus years of experience al Columbus State and
her lifetime commitment to the EMS profession. Even though Carolyn has retired she continues
to be involved with the EMS Program as a tutor and mentor to the students.

Carolyn has been a Registered Nurse since 1970 and gained experience working at Mount
Carmel East and Mount Carmel West intensive carc units and Riverside Hospital emergency
department, She was also crossed trained as a paramedic. This brought a wealth of clinical
knowledge to the EMS program and her students at Columbus State. She is an asset to the EMS
Program and an asset lo the department. Her experience as an EMS professional instructor and
her institutional history make her an ideal candidate for emeritus faculty status.



Iimeritus Status: Amy Weber

Amy Weber retired at the end of spring semester 2016, with 26 years of teaching at CSCC with
17 of those years at the Professor level. Some highlights of Amy’s career include:

(6]
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Coursc Leader for over 23 years

Chairperson of various nursing commitlees: by-laws, faculty development, admissions,
and cwrriculum

Mentoring many new full time faculty

Member of Division and College committees: Academic Pathways, Division Tenure
and Promotion Committee

Clinical Nurse Specialist in pediatrics for many years

Certified Nurse Educator for 5 years (highest certification for nurse educators)

Member of Sigma Theta Tau (nursing honor society)

In addition to her many roles as educator, advisor, and mentor to students, Amy has served her
community by providing many volunteer hours including adult health teaching at her church and
pediatric health teaching at numerous day care facilities. She was also an active participant on
the Hilliard Shade Tree Commission.

Amy’s service to the college, community, and the nursing profession are exemplary.
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COLUMBUS STATE COMMUNITY COLLEGI
BOARD ACTION

DATIE:

SUBJECT:
Approval of 2016 Efficiency Report

BACKGROUND INFORMATION:

In February 2015, the Governor issued an Execulive Order ereating the Task Force on
Alfordability and Efficieney to report to the Governor and General Assembly by October 1,
2015 on recommendaltions for state-sponsored institutions of higher education to be more
cfficient, offering an education of equal or higher quality while decreasing their costs al the
same time. Section 369.560 of the House Bill 64 of the 131* General Assembly, the biennial
budget bill, required Ohio’s institutions of higher education to complete an efficiency review,
based on the Task Force’s recommendations, by July 1, 2016, and to submit their [indings
and implementation plans (o the Chancellor by August 1, 2016. The College’s 2016
Iifficiency Report was submitted by the required date, pending Board approval, as allowed.

Columbus State’s report has been developed by members of an internal efficiency work
group using templates provided by the Ohio Department of Higher Education. The report is
organized according to the three broad sections of the Task Force recommendations:
Operational Efficiencics, Academic Praclices, and Policy Reforms. Institutions were also
required to submit a table showing Cost Savings, Redeployment of Savings & Tangible
Benefils to Students and five-year goals for institutional efficiency savings and new resource
generation,

Columbus State’s work group developed the 2016 Efficiency Report by conducting a broad
review of ongoing efficiency initialives underway at the College and consulting with
leadership in other areas specified by the Task Force recommendations. The 2016 Efficiency
Report presented today includes many implementation plans that build upon current
efficiency measures thal support our commitment to stewardship, affordability and student

success.

RECOMMENDATION:
That the Board of Trustees adopts the College’s 2016 LEfficiency Report as submitted to the
Obhio Department of Iigher Educalion, effective September 22, 2016.




COLUMBUS STATE

COMMUMNITY COLLEGE

August 1, 2016
Dear Chancellor Carey,

Attached you will find Columbus State Community College’s efficiency review based on the
report and recommendations of the Ohio Task Force on Affordability and Efficiency in Higher
Education, as required under Section 369.560 of the House Bill 64 of the 131* General
Assembly. The attached responses are pending approval from the Columbus State Board of
Trustees, which is expected in September.

The Task Force addressed many prudent efficiency measures within its recommendations.
Providing students affordable opportunities to successfully earn degrees and certificates is a
guiding principle at Columbus State. Our commitment to stewardship, affordability and student
success is demonstrated by sirategic partnerships, investments, and fiscal diligence, including the

following:

FINANCIAL STEWARDSHIP AND EFFICIENCIES

e TForgoing tuition increases for 6 % years during the most recent recession, resulting in
nearly $30 million in tuition savings for our students and forgone revenue for the
College.

o Maintaining the lowest in-state tuition rate of any non-levy community college.

o Releasing non-essential business services by selling our golf course, closing the child
development center, and redeploying other assets to focus on our core mission of access,
affordability, and completion.

o Developing extensive shared-services arrangements with strategic partners, including '
Reynoldsburg School District, Marysville School District, Columbus City Schools, Ohio
University, Franklin University, and the Columbus Metropolitan Library.

MAKING COLLEGE ATFORDABLE THROUGH STRATEGIC PARTNERSHIPS

o Partnering with nine universities through the Preferred Pathway program guarantees
admission for our graduates toward affordable 2+2 and 3+1 bachelor’s degree programs.
The College leads the State in the number of students earning certificates and transferring
to four-year institutions. By completing freshman and sophomore years at Columbus
State, Preferred Pathway students save 40% or more off a bachelor’s degree.

o Partnering with more than 60 school districts in eight counties to offer dual credit
opportunities allows students to fully realize the benefits of the State’s College Credit
Plus program. To advance the success of this program, the College allocated $1 million
in reserves to fund textbooks for College Credit Plus students in the first year of the
program. This past autumn more than 2,400 students enrolled at Columbus State earning
more than 11,200 credits. This is an increase of approximately 120% with student success

DAVID T. HARRISON Ph.D. PRESIDENT
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rates exceeding 90% (demonstrated by obtaining a C or better and excluding
withdrawals).
o Aggressively reducing textbook costs, saving students $3.1 million since July 2012.

OUALITY ACADEMIC PROGRAMMING AND SUPPORT TO ADVANCEL STUDENT
SUCCESS

o Reducing achievement gaps for low income students and students of color. Initial data
show that gaps have closed by 50% for low income students and 24% for students of
color. These results have earned the College the distinction as an Achieving the Dream
Leader College, a national designation that has been awarded to 19 community colleges
committed to improving student success and closing achievement gaps.

o Reducing students’ time to degree and remediation while insuring success through
intensive advising, early alert interventions, and increased career services.

o Digitizing content in more than 45 course curricula and textbooks and creating digital
objects grounded in proven learning theories designed to make course content more
dynamic and interactive.

e Investing in competency based self-paced learning.

These initiatives are made possible through aggressive reallocations, prudent budget
management, and implementation of new and more efficient processes, which have yielded
savings or prevented large cost increases. For example, Columbus State’s FY'15 expenses were
nearly flat compared to expenses in FY10, the year before adding a new campus in Delaware.

Our student success investments are showing promising results. Success initiatives often cost
more, generate less revenue (or both) and require an ongoing investment for intended results to
be achieved. Great gains have been made in removing barriers to student success, reducing
achievement gaps, and making college more affordable, and we look forward to partnering with
you to ensure that these gains will continue.

Thank you for your continued support in helping Columbus State meet the affordability and
educational needs of our students and the workforce and civic engagement needs and
expectations of the Central Ohio region. Please let me know if we can provide you any
additional information.

Respectfully,
OD::B L - HW

David T. Harrison
President

DAVID T. HARRISON Ph.D. PRESIDENT

550 East Spring Street - PO Box 1609 - Columbus, Ohio 43216-1609 - cscc.edu
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Master Recommendation 1 | Students Must Benefit: Savings and/or new dollars generated from these
recommendations must be employed to reduce the cost of college for students. Any other uses must
have tangible benefits for the quality of students’ education.

No response required.

Master Recommendation 2 | Five-year goals: Fach institution must set a goal for efficiency savings and
new resources to be generated through fiscal 2021, along with a framework for investing those dollars in
student affordability while maintaining or improving academic quality.

See “Five-Year Goal for Institutional Efficiency Savings and New Resource Generation” template at the
end of the document.

Section I: STRATEGIC PROCUREMENT

Recommendation 3A | Campus contracts: Each institution must require that its employees use existing
contracts for purchasing goods and services, starting with the areas with the largest opportunities for

savings.

Currently the College does not have the systems capability to track utilization rates of College contracts.
Accordingly, Columbus State will survey other community colleges and determine their ability to track
utilization rates and determine what it would take for Columbus State to have more detailed tracking.
The College does, however, have data about the usage of the Inter-University College-Purchasing Group
(IUC-PG) contracts and will analyze these data as well as overall spending to find additional
opportunities for more efficient and affordable purchasing. In the short term, Columbus State will make
the list of College contracts available to purchasers and encourage usage of these contracts.

Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or
strengthened joint purchasing agreements in the following categories:

s Copier/printer services

o Computer hardware

¢ Travel services

s Qutbound shipping

o Scientific Supplies and Equipment

o Office Supplies and Equipment

Columbus State makes extensive use of group purchasing contracts including IUC-PG, Educational and
Institutional Cooperative (E&I), State of Ohio, US Communities and others, resulting in $772,000 in lower
costs that would not have otherwise been achieved in FY15. The College is currently reviewing and
updating its Purchasing policies and procedures. Procedures now support bidding for goods or services
centrally, which allows bids received to be compared to prices available through group purchasing
organizations. The College will review its Purchasing policies and procedures to clarify under what
circumstances the College can make the decision to not use a contract through a group purchasing
organization without going to the College’s Board of Trustees for approval, and under what

10



circumstances Board approval would be necessary. Any Purchasing Policy changes will be approved by
Columbus State’s Board of Trustees.

s the
institution
= par.ttcllplatmg Include additional explanation here if needed.
Cangract Type th joint If the institution chooses not to participate, please explain why
contracts? ’ ’ ’ ’
[yes, no,
, plan to]
g | " The college is currently under contract with Ricoh, which was competitively hid
. Copier/printer ‘ No ' by the College after reviewing all available group purchasing contracts. The
services current contract expires in July 2017. In early 2017 the IUC-PG agreement will be
| reviewed.
The College competitively hid computer hardware in the past year. Purchasing
Computer ; . . ’ .
No will work with IT when the next need arises and will review the IUC-PG
hardware
agreement.
. _ The College does not contract with any travel agency and does not plan to in the
' Travel services No future. The cost to hire a travel agency would make it prohibitive. The College
has adequate staffing currently to handle travel needs in-house.
Outbound The volume of outbound freight is very low. The majority of Coliegle shipping
' shipping No expenses are incurre_cl by the Bookstore that uses a group purchasing contract
P B _ with discounted pricing.
' Scientific
' supplies & ‘ Yes ' The College is currently using the IUC-PG agreement for scientific supplies.

, equipment

Section Il: ASSETS AND OPERATIONS

Recommendation 4A Asset review: Each institution must conduct an assessment of its noncore assets to
determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges
and universities must consider coordinating these efforts with other Ohio institutions to reap larger
benefits of scale.

Columbus State regularly conducts business planning to determine whether the College’s non-core
assets should be sold, leased, or re-purposed. As a result, most of its underperforming assets have heen
eliminated over the last four years:
e Columbus State’s 9-hole Bridgeview Golf Course was closed in May 2013 and sold in June 2013.
o The College’s Child Development Center was closed in May 2013. The space formerly used for
this program has been repurposed to align with College priorities, including College Credit Plus.

The College also regularly reviews leased space to ensure that locations and facilities are meeting the
academic and workforce needs of the Central Ohio Region:
e InJanuary 2013, Columbus State’s regional learning center in Reynoldsburg opened, bringing a
new level of educational opportunities to the area. Co-located with Reynoldsburg High School
(Livingston Campus), the Center represents a true shared service agreement including
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classrooms, labs and a new Health Sciences lab. The agreement with Reynoldsburg City Schools
allowed Columbus State to terminate two commercial leases for the Groveport and Gahanna
regional learning centers which closed in 2013 and 2014 respectively.

o InSeptember 2015, Columbus State moved its regional learning center in Dublin into the
Integrated Education Center on Ohio University’s Dublin Campus where the College and Ohio
University are establishing 2+2 Preferred Pathway programs.

The College will be upgrading its dining spaces in FY17 to transform its current café into a high-energy
student learning environment, making better use of the space during non-meal times, as well as creating
other smaller dining kiosks around the campus. Upgrades are also anticipated to provide partnership
opportunities for enhanced services and offerings to students - including instructional opportunities for
students in the Culinary and Hospitality program.

Over FY17 the College will complete intensive facilities’ assessments that include five components:
Americans with Disahility Act (ADA) compliance, Computerized Maintenance Management System
(CMMS), Space Utilization, Building Needs, and Energy Master Plan.

Recommendation 4B Operations review: Each institution must conduct an assessment of non-academic
operations that might be run more efficiently by a regional cooperative, private operator or other entity.
These opportunities must then be evaluated to determine whether collaboration across institutions
would increase efficiencies, improve service or otherwise add value.

As an institution whose enrollment peaked at 32,000 students in autumn 2011 and then experienced a
25% decline in enrollment the following autumn, Columbus State has managed its way through
significant enrollment fluctuations. In fact, FY15 operational spending was essentially equal to FY10
operational spending, the year prior to opening a second campus which added approximately $5 million
in operating costs. This period of time included 6% consecutive years during which the College did not
increase tuition. Managing in this context required the College to constantly assess its business
operations and its potential for partnerships.

For example, over the past year the College has extensively reviewed its purchasing processes to identify
areas for potential improvements, which has resulted in using the Document Management System
(DMS) to reduce costs of off-site storage, expedite processing by electronic routing of documents, and
piloting the use of procurement cards (P-Cards) for many small-dollar purchases. The company, ADP,
has been used for many years for processing payroll tax submissions and W-2’s, which is managed more
efficiently given limited internal resources in this area. The College has also reviewed its method of
providing transcripts to students resulting in a contract that is not only providing better services to
students but also yielding savings to the College. Other operations that have been reviewed include
enrollment verifications, financial aid, and human resource business processes.

Below are responses to each of the non-academic operations that the Task Force specifically identified
be evaluated for possible outsourcing or operated through a regional cooperative:

Dining Columbus State uses a private operator with expertise in dining services and
has contracted out these services for over 25 years. While important to have
food on campus for students, staff and visitors, dining services are not the
College’s core mission, and therefore, a private operator can run the
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operation more efficiently. Columbus State has bid its contract twice in the
last 10 years.

Student Health The College has not offered student health services for over a decade. For
Services some time, the College had an agreement with an insurance provider to offer
a plan with limited coverage but enrollment never reached levels for the
program to be sustained. The program was not administered or funded by
the college; students contracted directly with the insurance company. A
subsequent attempt to attract another provider through an RFP process was
unsuccessful (no proposals were received).

IT Help Desk Columbus State runs its Help Desk in-house. Recently, the College engaged in
a teleconference, led by Cuyahoga County Community College (Tri-C), to
explore what other colleges are doing to gain efficiencies for these services.
Columbus State is currently in the process of upgrading its platform for
serving distance and digital learners and others who take courses outside the
“normal” classroom schedule. The changes will allow self-service capabilities
for students and employees to report problems 24 hours a day, seven days a
week. This transition is expected to be completed over the next year.
Jlanitorial These services are currently outsourced to a private vendor and will be re-bid
in FY17. The College also uses services provided through the Department of
Administrative Service’s Community Rehabilitation Program that assists State
agencies and political subdivisions to purchase supplies and services offered
by work centers which employ people with work-limiting disabilities.

Landscaping These services are currently provided in-house.

Facilities Columbus State’s Facilities’ staff manages the majority of maintenance needs
Management and supplements as necessary with contracted services.

Real Estate The College has limited real estate management needs. The majority of the
Management worlc is managed internally.

Parking The College self-manages its parking operations. A parking and transit

strategy will be developed in the coming year.

The OACC CFOs meet monthly and have committed to review over the next year the operations
identified by the Task Force to understand how each college addresses these needs, and the
efficiencies/savings realized, to discuss whether regional cooperatives could be beneficial.

Recommendation 4C Affinity partnerships and sponsorships: Institutions must, on determining assets and
operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that
can support students, faculty and staff. Colleges and universities can use these types of partnerships to
generate new resources by identifying “win-win” opportunities with private entities that are interested in
connecting with students, faculty, staff, alumni or other members of their communities.

Columbus State is always looking for win-win opportunities with strategic partners and has a number of
them that are academic, operational or both. Columbus State partners with nine four-year institutions
through its Preferred Pathway Program. The College also has agreements with over 60 school districts
in eight counties for the State’s College Credit Plus program. These partnerships are managed through
the Central Ohio Compact: http://www.cscc.edu/about/summit/pdf/CST-
016%20CentralOHCompactBoard 3 1.pdf.
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The College also partners with others for space and parking resources when these partnerships do not
compete with the College’s ability to deliver its mission. Parking resources have been shared at the
Columbus Campus with the Columbus College of Art and Design (CCAD) and the Columbus Art Museum.
Other operational partnerships include is the College’s pouring rights contract and its partnership with
the credit union and Education First.

A partnership between Columbus Metropolitan Library (CML) and Columbus State provides a “Columbus
State Virtual Computer Commons” icon on the desktop of CML computers that enables students to work
as if they are in a Columbus State computer lah. This is especially beneficial for students seeking access
to Columbus State library resources and for distance learning students who may prefer to access their
distance learning courses or other services available on the Columbus State network (library, shared
drives, etc.) from any CML branch library, thus creating a “Computer Commons in the Community”
throughout the city. Also, the library at Columbus State offers any of its students, faculty and staff the
opportunity to obtain a CML borrower’s card at its library reference services desk. With proper
identification, librarians can issue a card so that the patron may use all of the services of CML at any

branch library.

A partnership between the Delaware County District Library (DCDL) and Columbus State provides
equivalent services of a branch public library in Moeller Hall at its Delaware Campus Learning Center.
Thousands of DCDL library hooks and videos and access to electronic resources are available to
Columbus State students, faculty and staff, as well as community members who can also obtain a DCDL
borrower’s card at the Columbus State Learning Center service desk.”

Partherships/Sponsorships* Description

Ohio University Preferred Pathway 2+2 and shared space on OU’s
Dublin Campus

Ohio State University Preferred Pathway 2+2

Franklin University Preferred Pathway 2+2 and 3+1, shared space at
Columbus State’s Delaware Campus

Capital University Preferred Pathway 2+2

Otterbein University Preferred Pathway 2+2

Miami University Preferred Pathway 2+2

Ohio Dominican University Preferred Pathway 2+2

Ohio Wesleyan University Preferred Pathway 2+2

Columbus College of Art and Design Preferred Pathway 2+2

Columbus City Schools Credits Count — a partnership with AEP and

Columbus City Schools to work with students and
their families in exploring STEM (Science,
Technology, Engineering, Mathematics) fields
and help students fill in learning gaps so that
they are ready to study college-level courses
while still in high school.

Reynoldsburg City Schools Shared space and provides college student
support services at Reynoldshurg High School
(Livingston Campus)

Marysville School District Early College High School
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Seven Central Ohio high-poverty school districts

Investing in Innovation (i3) grant to support Earm
College High School implementation in seven
high-poverty districts in Central Ohio that

includes implementation of a standards-based
early college high school curricula and a
comprehensive professional development and
coaching program

CCAD, Columbus Museum of Art

Parking

Over 60 Central Ohio School Districts in eight
counties

Alternative Funding Agreements through College
Credit Plus

Capital University, Central Ohio Technical
College, Columbus College of Art and Design,
DeVry University, Franklin University, Mt. Carmel
College of Nursing, Ohio Dominican University,

Higher Education Council of Columbus Cross
Registration Program (HECC) — enables full-time
undergraduate students to attend any HECC
home institution (where the student is registered

full-time) to register at another HECC member
host institution for certain credit courses not
available at the student’s home institution.

Otterbein College, Pontifical College Josephinum

*Columbus State has numerous partnerships; this is a sample.

Section Ill: ADMINISTRATIVE COST REFORMS

Recommendation SA Cost diagnostic: Each institution must produce a diagnostic to identify its cost
drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must
identify, over at least a 10-year period:
o Key drivers of costs and revenue by administrative function and academic program;
o Distribution of employee costs — both among types of compensation and among units;
s Revenue sources connected to cost increases — whether students are paying for these
through tuition and fees, or whether they are externally funded;
« Span of control for managers across the institution — how many employees managers
typically oversee, by the manager’s function; and
e Priority steps that would reduce overhead while maintaining quality — which
recommendations would have the most benefit?

Columbus State has a number of tools in place to monitor its spending, its revenue, and perform
financial analyses. A multi-year trend report is regularly updated with enrollment, expenditure and
revenue information. This report clearly shows that enrollment is the primary revenue driver.

In addition, the College has developed an Instructional Cost Model (ICM) where revenue and
expenditures are allocated down to the course section level. The ICM has been used for many analyses
over the years. For example, it was used when the College switched from quarters to semesters to
ensure that changes were not resulting in an increase to students’ costs of attendance. It was also used
when determining the financial viability of moving the regional learning center in Dublin to Ohio
University's new campus in Dublin. Most recently, the College has been reviewing how this information
can be displayed in a dashboard format for faculty. To better inform this review, Columbus State
reached out to Yavapai College in Prescott, AZ, who has a dashboard that uses benchmark information
from the National Community College Benchmarking Project. This work has highlighted the fact that the
biggest cost driver for instructional costs is the student-teacher ratio of a course. The plan is to finalize
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the metrics for a dashboard over the next year and hegin working with faculty so that this hecomes a
tool that informs their work.

Finally, distribution of employee costs is currently completed monthly and reviewed bi-annually in
preparation for budget planning. The span of control for managers across the institution will be
improved through the implementation of Position Control within the College’s enterprise system.

Recommendation 5B Productivity measure: The Department of Higher Education developed a common
measurement of administrative productivity that can be adopted across Ohio’s public colleges and
universities. While the measure should be consistent, each institution should have latitude to develop its
own standards for the proper level of productivity in its units. This will allow, for instance, for
appropriate differences between productivity in high volume environments vs. high-touch ones.

Columbus State has reviewed the initial Productivity Measure released by the Ohio Department of
Higher Education. The results show Columbus State falling generally in the middle of the pack with
regard to each measure while doing slightly better on the productivity measures than the efficiency
measures. Having consistent benchmarks for the community college sector is critical in determining
where improvements might be possible. Before conclusions can be drawn, however, it is important that
the College gain a better understanding of how positions are assigned categorically through HEI by all
community colleges so that the efficiency measures are comparable. Also, the cost of doing business
from county to county is different which may drive costs higher in Central Ohio as opposed to more
rural areas. The College will add this to its ongoing cost diagnostic work.

Recommendation 5C Organizational structure: Each institution should, as part or as a consequence of its
cost diagnostic, review its organizational structure in line with best practices to identify opportunities to
streamline and reduce costs. The institutional reviews also should consider shared business services —
among units or between institutions, when appropriate — for fiscal services, human resources and
information technology.

Columbus State has made some changes to its organizational structure over the past few years to better
align leadership assignments to goals within each area. For example, Completion Advisors were moved
from the Executive Office of Enrollment Management and Student Services to the Executive Office of
Academic Affairs. Also, the dean position of Columbus State’s Delaware Campus was hroadened to
include the regional learning centers at Reynoldsburg, Westerville, Dublin, Bolton Field, and South-
Western at Grove City. Over the next couple years, the College will review its organizational structure in
light of supporting its priority work around pathways for students in grades 9-14 who start their
postsecondary work in high school.
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Recommendation 5D Health-care costs: Like other employers, colleges and universities have experienced
rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the
Department of Higher Education has convened a working group to identify opportunities to collaborate.
While no information on healthcare costs is required in this year’s survey, please feel free to share ideas
that the institution believes may be helpful for the working group to consider.

Any reforms considered by the State’s working group should allow for choice and autonomy for each
institution since there is no one-size-fits-all approach. Initiatives that have saved Columbus State on
health care costs that the State’s working group may want to consider studying include:

o Joining the Health Action Council (HAC): This collaboration has minimal cost per year but
adds great value. Both public and private employers (i.e., Nationwide Insurance) can join. It
provides purchasing power and economies of scale with autonomy. Columbus State had its
health benefits, vision, and dental plans prior to the collaboration but were able to continue
managing them along with the HAC contract - allowing the same benefits to he provided
but at a lower cost. HAC also provides legislative updates, educational opportunities, and
collaborative meetings where members work together for additional opportunities.

¢ Implementing a wellness plan program called “Health Rewards”: This program is optional to
employees but those who choose not to participate pay more for healthcare. With a
participation rate of 75%, this program has been effective at incenting employees to obtain
recommended preventative exams that inform them about their health which in turn
motivates healthier lifestyles.

Recommendation 5E Data centers: Institutions must develop a plan to move their primary or disaster
recovery data centers to the State of Ohio Computer Center (SOCC).

Columbus State is moving its primary data center to the SOCC in FY17. This will be more cost effective
for the College, free up valuable space for more student-centric purposes, and improve data security
and mitigate risk.

Recommendation 5F Space utilization: Each Ohio institution must study the utilization of its campus and
employ a system that encourages optimization of physical spaces.

The College’s Board of Trustees adopted a master plan in July 2013. The plan focused on advancing the
College’s three strategic goals — student success, workforce development and civic engagement. The
College serves students at its two campuses and is continually expanding its reach through partnership-
driven regional learning centers, expanded access to technology-enhanced learning, and collaborative
relationships with K-12 districts, colleges and universities, libraries, and other partners.

As part of the master planning process, utilization of current office and office support space was
analyzed on the Columbus Campus, Delaware Campus and five of the eight regional learning centers at
that time (two were exempted from the model as they did not have dedicated office facilities). Another
review focused on scheduling and the use of existing classrooms and class labs at the Columbus Campus.
This latter review helped the College to more strategically schedule courses, which in turn improved the
utilization of space.
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In 2013, Columbus State celebrated its 50th anniversary. Since its inception, the College has grown
substantially with current facilities measuring approximately 1.8 million sq. ft. Since many Columbus
Campus facilities are at, or exceeding 40 years of age, the College is seeing an increase in deferred
maintenance every year. As already mentioned, during FY17 the College will complete intensive
facilities’ assessments, one of which will be a Space Utilization Assessment.

Supplemental Recommendation 5G Energy Efficiencies: Seek to refine sustainable methods utilized by
institutions to procure and use energy (resulting in more efficient use of energy), including, but not
limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

In 2008, Columbus State recognized that energy is a strategic business and operating issue, and
committed to sustaining the environment for future generations. The College exceeded the goal
established by HB 251 of reducing energy consumption by 20% by 2014, using 2004 as a base. This was
achieved by replacing boilers, chillers and lighting, reducing printing costs, establishing recycling
operations, reducing natural gas use, and implementing building temperature set-backs.

In FY17, Columbus State will develop an Energy Master Plan that includes an energy consumption
assessment across all Columbus State locations to identify possible energy cost savings and the efforts
needed to realize these savings. This plan will identify cost-savings measures, the costs of
implementation and estimated return on investment.

What energy efficiency projects has the institution implemented or enhanced within FY16?
Project Collaborative Partnership(s) Explanation
Boilers, lighting, various HVAC
upgrades

Section IV: TEXTBOOK AFFORDABILITY

Recommendation 6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the
best deals for students on textbooks and instructional materials, starting with high-volume, high-cost
courses. Faculty must consider both cost and quality in the selection of course materials.

Columbus State established the Textbook Affordability Advisory Committee in 2011. Since July 2012, the
work of this group has resulted in savings to students of over $3.1 million. This cross-functional
Committee is comprised of representatives from Arts and Sciences, Career & Technical Divisions,
Instructional Technologies & Distance Learning, Bookstore, and Library. The Committee’s charge is to
determine opportunities to reduce the financial impact to students resulting from the rising costs of
textbooks and learning materials, and to act as a think tank for sharing best practices among
departments learned through other regional and national sources. One of the standing sub-committees
of this Advisory Team is the New Faculty/Student Orientation Sub-Committee which has a focus on
textbook options and publisher relations. :

Columbus State still operates its own bookstore with buyers who help serve as professional negotiators.
These Bookstore staff work with faculty to educate them about negotiating textbooks costs. A “Faculty
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Adoption” webpage has been developed to assist faculty with meeting their course material needs in
the most affordable way and can be found here: h_tgg;/@vwﬂcscc._edu/ser_vi_ces/bookstore/faculty.shtnll

Recommendation 6B Standardize materials: Institutions must encourage departments to choose common
materials, including digital elements, for courses that serve a large enrollment of students.

Columbus State is a leader in distance learning with the highest number of sections and enrollments in
on-line education of all community colleges in Ohio. Academic departments continue to develop and
enhance digital offerings and materials, which will result in more common use materials. Faculty are
also being encouraged to adopt common materials in instances where digital material is not yet
available. This work is currently in progress and will continue over the next several years. Specific
emphasis will be placed on courses offered to College Credit Plus students (See response to
Recommendation 6C).

Recommendation 6C Develop digital capabilities: Institutions must be part of a consortium to develop
digital tools and materials, including open educational resources, that provide students with high-quality,

low-cost materials.

The College partnered with several local school systems through State of Ohio Straight A grants to
develop digital content for use in the high schools. The various partnerships provided the opportunity
for the College to digitize content in over 45 courses. Columbus State was recently awarded a new
Straight A grant for FY17 totaling $929,446 to enhance student achievement through curriculum
digitization. The College will collaborate with South-Western City Schools and Westerville City Schools to
increase student achievement, improve access to pathways for in-demand jobs, and reduce textbook
costs for College Credit Plus students.

Digital tools and supplemental materials will continue to be added for courses and the plan is to also
offer specific programs in a digital format. A pilot program is underway in Columbus State’s Health
Information Technology program and future learning platforms are being assessed.

Section V: TIME TO DEGREE

Recommendation 7A Education campaign: Each institution must develop a coordinated campaign to
educate its full-time undergraduates about the course loads needed to graduate on time (two years for
most associate degrees and four years for most bachelor’s degrees).

The College conducted a major Take More to bhe Sure communication campaign upon the conversion to
a semester-based academic calendar. The campaign focused on the need for full-time students to take
at least 15 credit hours per semester in order to stay on track for on-time graduation. Academic
planning resources are designed to promote degree completion within twa years, and students are
provided guidance on full-time course scheduling through New Student Orientation programs and the
COLS 1100 first-year-experience course required of all new degree-seeking students. Columbus State
has updated the academic advising model to include completion advisors, embedded in each of three
academic units of the College. These advisors work directly with students in academic planning and
course scheduling to support on-time graduation.
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Recommendation 7B Graduation incentive: Institutions should consider establishing financial incentives to
encourage full-time students to take at least 15 credits per semester.

Columbus State has established Crossing the Finish Line and Degree Completion scholarships that
students can obtain if they are nearing completion of a degree or certificate and have a minimum GPA
of 2.75. The scholarships have assisted 60 students in pursuit of their educational goals since their
inception in the 2013-14 school year.

Columbus State supports the idea of students being given assurance of their tuition costs if the
objectives of continuous enrollment and timely degree completion are met. In fact, these objectives are
built into the College’s Technology and Facilities fee by exempting students from the fee who take 15 or
more credits or who take courses over Summer term.

Recommendation 7C Standardize credits for degree: Institutions should streamline graduation
requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less
and an associate degree program can be completed within 65 credit hours or less. Exceptions are
allowed for accreditation requirements.

The College has reduced the number of credits necessary to achieve an AAS degree to a maximum of 65
credits. The one exception is the Aviation Maintenance Program, which must meet Federal Aviation
requirements. Programs are also developing clear plans of study for students to follow for their
academic path. In addition, the College is in the process of developing full-time and part-time degree
plans linked to advising and the degree audit system.

Additional work remains in preparation to further engage and define the College’s work with Pathways,
ensuring seamless entry into programs with little or no overlap and keeping elective choices to a
minimum. Each academic discipline will focus on content that is necessary for workplace skill
attainment. The College is leveraging grants like Investing in Innovation (i3), New Skills at Work, and
Credits Count to remove barriers from students getting on a pathway to earn a meaningful degree or
certificate as quickly as possible and avoid starting their career with high debt loads.

Recommendation 7D Data-driven advising: Institutions should enhance academic advising services so that
students benefit from both high-impact, personalized consultations and data systems that proactively
identify risk factors that hinder student success.

Columbus State has implemented Starfish Early Alert monitoring across the entire curriculum of the
College. The Early Alert functionality provides both timely information to students at risk of not
succeeding in their courses, as well as prompts for proactive outreach directly to a student from a
Columbus State retention specialist. The College is currently exploring an enhanced academic planning
platform, in conjunction with participation in the American Association of Community College’s (AACC)
pathways initiative, and has recently enhanced tutoring and supplemental instruction systems in
support of greater student success and attainment.
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Recommendation 7E Summer programs: Each campus must develop plans to evaluate utilization rates for
summer session and consider opportunities to increase productive activity. In particular, institutions
should consider adding summer-session options for high-demand classes and bottleneck courses that are

required for degree completion.

Columbus State is exploring how to fully promote Summer term to those who are pursuing a degree at
another institution, but want to take a course or two over the summer to lower their costs. Emphasis
will also be placed on outreach to College Credit Plus students and returning adults.

For Summer 2016, the College is increasing the number of popular general education courses with
delayed starts to appeal to wider student audiences and their varying availability. Likewise, the number
of web courses will he increased for similar reasons.

Also, Columbus State’s Technology and Facilities fee is exempt to students who take classes during
Summer term to incentivize students to take courses over the summer.

The College also utilizes summer to help students be hetter prepared for College course work. Columbus
State has a Placement Test Boot Camp, which is a free three-day prep session where students work on
mathematics, reading and writing skills, learn techniques to boost test scores, and take a placement test
at the end of the session. A College Prep Math Course is also available to high school seniors who have
not heen successful in traditional high school math classes and are not prepared for college math. The
course uses a series of online, self-guided modules, which allow students to move at their own pace and
repeat lessons and exercises until the material is learned. When the students are ready, a test is
administered to assess their learning and determine if they are ready to move on to the next module.

Recommendation 7F Pathway agreements: Ohio institutions should continue to develop agreements that
create seamless pathways for students who begin their educations at community or technical colleges
and complete them at universities.

Columbus State leads the State in the number of students receiving certificates and the number
transferring to four-year institutions. Columbus State has 251 pathways to a bachelor’s degree: four 1+3
agreements, 166 2+2 agreements, 76 3+1 agreements, and five 2+3 agreements. The College has
successfully implemented this recommendation by working with more than 30 four-year institutions and
with nine recognized Preferred Pathway partners: The Ohio State University, Ohio University, Franklin
University, Otterbein College, Ohio Dominican University, Columbus College of Art & Design, Ohio
Wesleyan University, Miami University, and Capital University. These partners afford benefits to
Columbus State students beyond the transfer of credit (i.e., orientation, scholarships, etc.).

It is the College's process to first sign an institutional agreement, followed by program-to-program
agreements. The foundation of these is a four-year plan of study that walks the student through
completion of an assaciate’s degree and then onto a bachelor’s degree. In addition, this program allows
students to pre-major in a four-year degree, access to advisors at their target university, and automatic
acceptance into the four-year institution. Students save over 40% on the cost of a bachelor’s degree
with savings reaching close to 70% depending on the four-year institution and the pathway the student

chooses.
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The College’s most recent effort to reduce time to degree for students is a partnership with Franklin
University through the EXACT Track program, a new 3+1 evening and online program that allows
students to earn a bachelor’s degree in business in less than four years. EXACT Track provides
comprehensive student support from both institutions, including free books and parking through the
duration of the program.

Recommendation 7G Competency-based education: Institutions should consider developing or expanding
programs that measure student success based on demonstrated competencies instead of through the
amount of time students spend studying a subject.

The College is planning to accomplish this at the program level as well as at the course level. Nursing
will be completely competency-based by Autumn semester 2018 and other programs are under review
for moving to this format. At the course level, the plan is to develop general education and high
enrollment courses into the competency-based format. A self-paced math course has already heen
developed that allows students to move through several developmental math courses within ane
semester by mastering skills at their own pace before moving into the next module.

Section VI: DUPLICATIVE PROGRAMS

Recommendation 8 | Course and Program Evaluation: Institutions should consider consolidating courses
and/or programs that are duplicated at other colleges and universities in their geographic area.

Columbus State works to establish strategic partnerships with other educational institutions to benefit
students and implement more efficient operations. For example, starting with the Autumn 2015 term,
Columbus State moved its Dublin location to Ohio University’s Integrated Education Center on its Dublin
Campus. An operating team from both institutions meets regularly to review opportunities for cost
efficiencies and communicates on how best to create a seamless operation to the public. Efforts have
resulted in pathways for students that are more affordable and avoid duplications.

Other operational/academic partnerships that are benefiting students include: a new partnership with
Franklin University through the Exact Track program, a new 3+1 evening and online program that allows
students to earn a bachelor’s degree in business in less than four years; a partnership with Reynoldshurg
City Schools where the College’s regional learning center is co-located with Reynoldshurg High School
(Livingston Campus); and partnerships with Marysville School District and Columbus City Schools.

Section VII; CO-LOCATED CAMPUSES
Recommendation 9 | Joint oversight boards: The state should establish joint oversight boards between co-
located community colleges and regional campuses of universities with a mandate to improve efficiencies

and coordination while maintaining the differentiated mission of each.

Recommendation not applicable to Columbus State.
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Section VIlII: POLICY REFORMS

Recommendation 10A Financial advising: Ohio’s colleges and universities should make financial literacy a
standard part of students’ education.

Columbus State has developed financial literacy content that is included in New Student Orientation
programming as well as the COLS 1100 first-year experience course. Additionally, the College has
recently opened Student Central, a one-stop holistic service center that can better address the broad
financial wellness of a student.

Recommendation 10B Obstacles: The state Department of Higher Education and/or state legislature
should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in

these recommendations.

Continued clarity and support through State legislation for College Credit Plus and 2+2 / 3+1 pathways
would help remove obstacles to student affordability.

Recommendation 10C Real estate sales: State law should be updated to streamline the process for how
public institutions sell, convey, lease or enter into easements of real estate.

No response required.

Recommendation 10D Insurance pools: State law should be clarified related to the [UC Insurance

Consortium, which buys property and casualty insurance on a group basis for most institutions.

No response required.

Section IX: Cost Savings, Redeployment of Savings & Tangible Benefits to
Students

Provide the actual FY16 cost savings Provide the actual FY16 cost

Recommendatio <
n *put NA if no savings avoidances

Efficiency Practices

Saved $90,000 in copier/printer
3A: Campus Contracts expenses by negotiating a new
contract.

Saved $315,700 by using IUC-PG
- agreements.
3B: Collaborative contract ,

S Saved $44,800 by using State of
Ohio contracts.
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4A: Asset Review

4B: Operations Review

Netted $200,000 with new
transcript contract

4C: Affinity partnerships and
sponsorships

5A: Cost diagnostic

58: Productivity measure

5C: Organizational Structure

5D: Health-care costs

$800,000 in costs avoided by
being self-funded

5E: Data Centers

5F: Space utilization

Energy projects

\Academic Practices and Policies

6A: Negotiate cost on textbook
affordability

6B: Standardize materials

6C: Develop digital capabilities

See below for savings realized by
students hut not the College

7A: Education Campaign

7B: Graduation Incentive

7C: Standardize credits for
degrees

See helow for savings realized by
students hut not the College

7D: Data-driven advising

7E: Summer programs

7F: Pathway agreements

7G: Competency-based
education

See helow for savings realized by
students but not the College

8: Duplicative courses and
programs

Low-enrollment programs:

10: Financial advising:

Other:

Bad Debt

Additional $400,000 in FY16

Larger class sizes

$400,000

Savings associated with 172 fewer

sections due to larger class sizes

Total Expected Annual
Cost Savings:

$1,090,000

1,160,500
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Efforts to Reduce the Cost of College for Students or Provide Tangible Benefits for the Quality of
Students’ Education

Columbus State is consistently looking for ways to reallocate savings that either reduce the cost of
college for students or provide tangible benefits to the quality of students’ education. For example, for a
6-1/2 year period, coinciding with the height of the most recent recession, the College chose to freeze
tuition and avoided assessing additional fees. During this time, approximately $18 million in College
reserves and $12.1 million in FY15-16 State capital funds were used to meet ongoing technology and
facilities’ needs rather than passing those costs onto students. Over this time period, enroliment also
dropped significantly as a result of the College transitioning from quarters to semesters and many older
students going back to work in a recovering economy rather than pursuing a degree or certificate.

Columbus State, however, was able to continue investing in strategic initiatives that benefit students
through aggressive reallocations, offering an early retirement incentive, defunding positions that
became vacant, revising its financial aid processes that resulted in a reduction of bad debt, and realizing
net income by adhering to conservative budget management principles. While investments were not
traced to the specific savings that made each of them possible, the following are investments that have
vielded cost savings for students attending Columbus State:

INITIATIVE SAVINGS / EFFICIENCY IMPACT

Reduction of credit hours required to From FY15 to FY16 the average annualized

complete an associate’s degree savings for a student to obtain an associate’s
degree was $101.95 per student.

Textbook affordability Students have saved $3.1 million since July

2012, over $774,418 saved in FY16. In
addition, digitization efforts saved students in
those courses the cost of a textboak, an

average of $60.
Incorporation of remediation in the Students taking English 1101 are estimated to
coursework and curriculum of credit-hearing | have saved an average of 5408 by not having
courses to talee remediation courses.
Offering fast-track degree completion Itis estimated that students being granted
programs credits toward their degree far prior learning

saved $982 on average and that students
taking proficiency exams saved $1,203 on
average.
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College Credit Plus College Credit Plus allows high school and
middle school students who are ready to take
college courses at no cost to them. Dual
credit enrollment at Columbus State
increased by about 120% from Autumn 2014
to Autumn 2015, with similar increases in
Spring term. These students took an average
of 8.43 credits over the academic school year,
which would cost $1,146 plus the cost of
texthooks had these courses heen taken at
Columbus State after high school graduation.
The average cost for these credits at a four-
year institution would be $3,500 in tuition
alone plus the cost of textbooks if taken after
high school graduation.

Programs that have reduced or eliminated o Math 1099: It is estimated that students

the need for remediation coursework who take this course, a self-paced
developmental math course allowing
students to cover multiple classes, have
saved on average $408.

e Math (ALEKS) Boot Camp: It is estimated
that students who take this course save
on average $571.

o Compass Boot Camp: It is estimated that
students who take this course save on
average $816.

Pathway agreements Students who complete two years at
Columbus State save at least 40% on a
hachelor’s degree with savings reaching close
to 70% depending on the four-year institution
and the pathway the student chooses. The
number of students who transferred from
Columbus State to a Preferred Pathway
institution within two years increased from
1,312 in AU12 to 1,494 in AU13 (the latest
data available).

Many of the above programs are either ongoing and the investments in them are continuing (as
opposed to reallocations in FY16) or represent savings to students which are not specifically “on the
books” of Columbus State. For example, a student who realizes savings for a bachelor’s degree through
participating in Columbus State’s Preferred Pathway program are not savings that are realized

specifically by Columbus State.

Columbus State is investing in a number of student success initiatives that have improved completion
rates, reduced the time to degree, and improved success. Some of these success initiatives include:
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Early Alert

This powerful success monitaring tool helps facilitate communication
between the instructor, support services, and students. Early Alert gives
students early feedback on course progress and helps the College offer early
intervention to students at risk.

COLS 1100/1101

These courses provides students with an introduction to the College. It
emphasizes skills and resources necessary to be successful in their personal,
academic, and career-related pursuits and includes an orientation to College

resources, policies, and processes.

Orientation and
Transitions

A new student orientation, designed to help ease the transition from high
school to college, as well as prepare parents and families for their student's
new journey, provides students and families with information on the
services Columbus State has to offer. In addition, students are able to
participate in a group-advising session and register for their first semester of

classes.
General One This Columbus State organization supports students who are among the first
Trailblazers in their family to earn a college degree.

Honors Program

Columbus State's Honors Program provides high-ability students in Arts &
Sciences or Career & Technical programs the opportunity to join a
community of like-minded individuals who desire the benefits of rigorous
curriculum and heightened student and faculty interaction.

Placement Boot Camp

This program is designed to help students improve their scores on the
placement test so they can enroll in college-level coursework.

Redesign of Advising

Completion advisors are now embedded within the three academic schools
to provide students who have declared a degree path specific advice on how
to complete their pathway on time.

Student Support
Services/First Year
Experience

In addition to the success courses (COLS 1100/1101), mandatory orientation,
tutoring, a self-paced development math course, and pathway courses with
embedded developmental content, the College also recently opened Student
Central, a one-stop location where students can easily find answers and
connect to the resources that they need. A number of positions within
Financial Aid and the Registrar have been repurposed to direct student
support in Student Central through implementation of more efficient
processes in these offices.

These success initiatives and others are showing promising results. Initial data indicate achievement
gaps for Pell students having closed by 50% and for students of color by 24%. These results earned the
College the designation as an Achieving the Dream Leader College. Results are also showing that the
more success initiatives that students participate in, the better they persist. For example, 37% of new
degree-seeking, non-high school students, who participated in only one success initiative in AU14, were
still enrolled in AU15, while 71% were still enrolled in AU15 if they were involved in five or more success

initiatives.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATI:

SUBJLECT:

New Palicy No. 3-47, Suicide Prevention and Response

BACKGROUND INFORMATION:

Columbus State is committed to providing education, prevention, emotional support, infervention and
postvention to all students, faculty, stalf and managers at a high risk for suicide and for those impacted
by suicide, with the goal of reducing suicides and other self-destructive behaviors. Recently enacted
state legislation (Ohio Revised Code § 3345.37) requires all state colleges and universities to develop
and implement a policy (o advise students and staff on suicide prevention programs {hat are available on

and ofT campus.

RECOMMENDATION:

That the Board of Truslees adopts new Policy No. 3-47, Suicide Prevention and Response, effective
September 22, 2010.

28



COLUMBUS STATE COMMUNITY COLLEGE
POLICY AND PROCEDURES MANUAL

SUICIDE PREVENTION AND RESPONSE Effective September 22, 2016

Policy 3-47
Page | of 2

(A) PURPOSE

Columbus State Community College is committed to providing education, prevention, emolional
suppott, intervention and postvention to all students, faculty, staff and managers at a high risk for
suicide and for those impacted by suicide with the goal of reducing suicides and other self-

destructive behaviors.
(B) DEFINITIONS

As used in this policy or protocols incorporated therein, the following terms are detined and will be
adhered to as follows:
At-risk Individnal-Characterized by a high level of risk for suicide and/or a low level of
protection against suicide risk factors.
Intervention - An activily or set of activities designed to decrease risk factors or increase
protective factors related to suicidal behaviors,
Postvention ~ Activities following a suicide to help alleviate the suftering and emotional
distress of the survivors and prevent additional trauma and contagion,
Prevention - Activities implemented with intent to reduce the risk of self-inflicted harm
with intent to complete suicide.

Safe messaging - Media or personal communications about suicide or related issues that do
not increase the risk of suicidal behavior in vulnerable people and that may increase help-
seeking behavior and support for suicide prevention efforts.

Suicide- Death caused by self-directed injurious behavior with an intent to dic as a result of
the behavior.

Suicide loss survivor - A person who has lost a family member, friend, classmate or
colleague to suicide.

(C) The following suicide prevention and response resources are available to Columbus State
students, faculty and staff.
(1)  Tor immediate crisis inlervenlion access:

For immediate help in a crisis situation — dial 911
National Suicide Prevention Hotline — 1-800-273-TALK (8255)
Columbus Suicide Hotline - 614-221-5445
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Netcare Access (Franklin County) — Crisis Services — 614-276-CARE (2273) or 1-
888-276-CARE (2273)

Additional resources can be found on the College’s Suicide Prevention webpage
found at: hit p://wx-\rw.cscc.edu/scrvices/suicide-prevcminn/.

For mental health program access:

Columbus State Counseling Services 614-287-2818, Nestor Hall Room 010 (for
currently enrolled students)

Matrix Psychological Services 614-475-9500, matrixpsych.com (for full-fime
employces)

Additional resources can be found on the College’s Suicide Prevention webpage found
at: http:/Awvww.csee.edu/services/suicide-prevention/.

The College recognizes that critical touch points in suicide prevention exist; therefore, it
offers ongoing suicide prevention information and campaigns, which include regular
distribution of informational flyers and posters throughout both campuses and the
Regional Learning Centers. Educational and campaign materials also are made available
at New Student Orientation, New Hire Orientation and oulreach programming events.
These multimedia materials include crisis hotline information, suicide warning signs and

information about available resources.

The College has student communication plans in place which consist of educational and
outreach suicide prevention activities each semester al both campuses and at the
Regional Leamning Centers. These plans include, but are not limited to, regular suicide
prevention tabling events at mental health and wellness fairs and semester programming

and outreach,

The College has postvention strategic plans that foster effective communication with
students, faculty, staff and parents after a loss of a person to suicide.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE: -

SUBJECT:
Revise Current Policy No. 5-10, Course Outlines and Syllabi

- BACKGROUND INFORMATION:

Recent review of Policy No, 5-10 the College’s Academic Council revealed the need to revise the policy
{0 align with the College’s transition from the use of Course Outlines to Course Proposals. The Policy
provides that master course proposals, master course syllabi and course selcction syllabi shall be
prepared in accordance with proposcd updates to Procedure Nos, 5-1 0(A) and (B).

RECOMMENDATION:

That the Board of Trustees revises current Policy No. 5-10, elfective September 22, 2016.
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A MASTER COURSE PROPOSAL SHALL BE PREPARED FOR BACH DEGREL
CREDIT COURSE TN ACCORDANCE WITH THE FORMAT AND PROCEDURIS
ADOPTED BY THE COLLEGE AND SHALL BE PLACED ON FILE AS DESCRIBED

IN PROCEDURE 5-10 (A),

A MASTER COURSE SYLLABUS SHALL BE PREPARED FOR EACH
DEGREE CREDIT COURSE IN ACCORDANCE WITH THE FORMAT AND
PROCEDURES ADOPTED BY THE COLLEGE AND SHALL BE PLACED ON FILE
AS DESCRIBED IN PROCEDURE 5-10 (B).

A COURSE SECTION SYLLABUS SHALL BE PREPARED FOR EACH DEGREE
CREDIT COURSE SECTION IN ACCORDANCE WITH THE FORMAT AND
PROCEDURES ADOPTED BY THE COLLEGE AND SHALL BE PLACED ON FILE
AS DESCRIBED IN PROCEDURE 5-10 (B). THE COURSE SECTION SYLLABUS
WILL BE MADE AVAILABLE TO THE STUDENTS ENROLLED IN THAT
SECTION, AS DESCRIBED IN PROCEDURE 5-10 (B).
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COLUMBUS STATE

COMMURNITY CGOLLEGE

BOARD OF TRUSTEES AND COMMITTEE OF THE WHOLE
Meeting Dates — 2016
REVISED — September 22, 2016

BOARD OF TRUSTEES MEETINGS

Date Time Dinner Location
Thursday, January 28, 2016 5:30 p.m. 5:00 p.m. Columbus Hall
Thursday, March 31, 2016* 6:00 p.m. 515 p.m. Eibling Hall
Thursday, May 26, 2016 6:00 p.m. 5:15 p.m. Delaware Campus
Thursday, July 28, 2016 6:00 p.m. 5:15 p.m. Union Hall

Thursday, September 22, 2016 6:00 p.m. 5:15 p.m. Center for Workforce
Development

Thursday-November—0; 201 6*—6:00-pan— L1 5-pam—— —Publin- Regional
Learning-Genter

Thursday, January 26, 2017 6:00 p.m. 515 p.m. TBD

(Fourth Thursday of odd-numbered months only. Other meetings may be called according to need.)

*Adjusted due to conflicts. November Board Meeting Cancelled.

COMMITTEE OF THE WHOLE MEETINGS

Date Time Location

Thursday, January 21, 2016 12:00 noon Franklin Hall

Thursday, March 24, 2016* 12:00 noon Delaware Hall

Thursday, May 19, 2016 12:00 noon Center for Teaching and
Learning Innovation

Thursday, July 21, 2016 12:00 noon Madison Hall

Thursday, September 15, 2016 12:00 noon Columbus Campus, TBD

Thursday-Nevember-3;2016* _2:00-n0oop—— ————Columbus-Campus;TBD

Thursday, January 19, 2017 12:00 noon TBD

(Third Thursday of odd-numbered months only. Other meetings may be called according to need.)

*Adjusted due to conflicts. November Committee of the Whole Meeting Cancelled.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:
Property Acquisition - Parking Lot at the Northwest Corner of East Long Street and

Jefferson Avenue, Columbus, Ohio

BACKGROUND:

To maintain its current parking capacity, the College is choosing to purchase a parking
lots it leases to maintain sufficient parking capacity on its Columbus campus. Doing so
will retain much-needed parking capacity and allow the College to secure the southeast
boundary of its campus. The property is immediately adjacent to its existing parking

garage.

The 2.7384 acre property is comprised of 280 parking spots. It was appraised twice, the
first valuing it at $1,685,000, and the second at $2,625,000. At the $2,200,000 purchase
price, the cost per parking spot of acquiring the property is $7,857. A statistical analysis
conducted in March 2016 by Carl Walker parking consultants noted the median
construction cost of constructing a space in a structured parking garage is $19,037, or
almost 2.5 times the cost of a surface parking spot.

Provided all contingencies are met, including approval of the purchase by the Controlling
Board, the College will use local funds to purchase the property. The agreement for the

purchase is attached.

RECOMMENDATION:

That the Board of Trustees approves the purchase of property at the Northwest Corner of
East Long Street and Jefferson Avenue in Columbus, Ohio, authorizes the President to
execute the final purchase provided all contractual contingencies are satisfactorily met,
and authorizes the release of $2,200,000 from the Capital Improvements and Land
Acquisition account for this purchase.
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AGREEMENT FOR THE PURCHASE
AND SALE OF COMMERCIAL REAL ESTATE

This Agreement is made and entered into by and between BRSG Motor Company,
an Ohio corporation, whose address is 225 F. Spring Street, Columbus, Ohio 43215 (the
"SELLER™), and Columbus State Commumity College, an Ohio State Community
College organized and existing under the provisions of Ohio Revised Code Section 3358,
and whose address is 550 East Spring St., Columbus, OH 43216 (the "BUYER"). The
“Effective Date” of this Agreement shall be the date that it is last executed by a party lo

this Agreement.

WHEREAS, SELLER, as assignee of Columbus Motor Car Company, has been
leasing to BUYER the Premises (as defined below) pursuant to a certain Parking Lot Lease
Agreement (the “Lease™) enlered into in August 2010, which has been amended from time

to time;

4

WHERIEAS, the Lease provided BUYER with an Option to Purchase the Premises
leased thereunder (“Option™);

WHIEREAS, BUYER hereby exercises such Option as of the Etfective Date of this
Agrecment,

NOW THEREFORE, In consideration of the mutual promises of SELILER and
BUYER herein contained, and subject to the terms and conditions hereinafter sct forth,
SELLER and BUYER agiee as follows:

1. THE PREMISES:  SELLER agrees to sell and convey to BUYER, and
BUYER agrees to purchase [rom SELLER the real property and improvements located on
the northwest corner of East Long Street and Jefferson Avenue, Columbus, Qhio, and
identitied as Franklin County Parcel Nos, 010-024737-00 and 010-052141-00 (together the
“Premises”), with all improvements thereon, all appurtenant rights, privileges, easements
and fixtures with respect thereto.

2 PURCHASE PRICE: BUYER agrees to pay for the Premises the sum ol
TWO MILLION AND TWO HUNDRED THOUSAND DOLLARS ($2,200,000)
(“Purchase Price”), payable in cash at Closing, and subject to any credits, prorations and
closing costs as provided in this Agreement.

3. DEED: At Closing, SELLER shall deliver or cause to be delivered to
BUYER, or BUYER'S nominee, a good and sufficient General Warranty Deed conveying
marketable title to the Premises, in a form provided for under the law of the State of Ohio,
executed and acknowledged by SELLER, and free and clear of all liens and encumbrances

whatsoever except:

(A)  All zoning and building laws, ordinances, resolutions, and regulations
affecting the Premises, adopted by any governmental or municipal
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authority, and all amendments and additions thereto now ov which will be
at the Closing in force and effeet; and

(B)  Non-delinquent real estale laxes and assessments;

(C)  Such state of facts as an accurate SUrvey of the Premises may disclose;

(D) Any other matter that the title company insuring B UYER'S title hereunder
may raise as an exception to title as provided in paragraph # below and which remains as
a Permilted Exception.

Any or all of the foregoing exceptions, and/or any other title exceptions, defects or
objections which may be waived or consented to by BUYER, may ftor convenicnce be
omitted by SELLER in the deed to be delivered at the Closing, but all of such exeeptions
shall nevertheless survive the closing and delivery of the deed.

4. TITLE INSURANCE: BUYER shall pay for a title scarch of the Premises
plus the insuring premium for the standard ALTA form Owner's Title [nsurance Policy
(2006 Lorm or later) with standard exceptions in the amount of the Purchase Price, and
SELLER shall credit BUYER at Closing for the cost of the title search and premiums for
the Title Policy, provided BUYER shall pay the cost of any endorsements which BUYER
wants with respect to the Title Policy, any premium for Title Insurance in excess of the
Purchase Price and any litle insurance for any lender.

At or before Closing, SELLER shall deliver (o BUYER an Affidavit with respeet
to off-record matters that will induce the Title Company to issue its title insurance policy
without the standard exceptions, the FIRPTA Affidavit, and any additional documents
that the Title Company may reasonably require for the proper consummation o f the
transaction contemplated by this Agreement.

BUYER shall select the title company of ils choice (hereinafter the “Title
Company”) to conduct the search and to issue the commitment and owner policy with
standard exceptions. BUYER agrees to pay for any endorsements BUYER requests with
the Owner’s Policy. The Owner’s Policy shall show markelable title in the name of the
BUYER, or BUYER'S nominee, free and clear of all liens and encumbrances excepl:

(A)  Those matters to be excepted in the General Warranty Deed as hereinbefore
provided; and
(B)  Those which by the terms of this Agreement are expressly assumed in
writing by BUYER; and
(C)  Those imposed by BUYER; and
(D)  The Title Company’s exceptions listed on the title commitment unless
removed by an endovsement, survey, or otherwise through negotiation of the parties as
specitied below in this paragraph 4,

Within thirty (30) days afler the Cttective Date (the “Commitment Perind”),
BUYER shall cause a search of title to the Property to be made. a standard ALTA Form

commilment (2006 or later) for owner’s title insurance in the amount of the Purchase Price

Page 2 of 9
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covering the Property (the *Title Commitment™) and upon Closing, an owner’s title
insurance policy (the “Title Policy™) from BUYER’s chosen title company.

BUYER, at the sole expense of BUYER, may secure an ALTA/ASCM survey and
legal descriplion (collectively, the “Survey™) of the Property to be performed or such other
survey in order for the Title Company lo issue its Title Policy free of any exceptions
regarding an accurate survey except as are shown on such survey and acceptable to the
Franklin County, Ohio Engineer's Office. The Survey shall be dated afler the date of this
Agreement and within thirty (30) days ot the Ettective Date, cerlified to SELLER, BUYER
and the Title Company (and such other persons and entities as BUYER may designate) and
shall be prepared in accordance with the minimum technical standards of the Ohio Board
of Professional Land Surveyors, and must show the location ol all visible easements and
rights-ol-way (whether public or private), access lo public roads, and building lines and all
imiprovements on the Property, Upon receipt, BUYER shall provide SELLER and its
attorney with copics of the Survey.,

Upon BUYER’S receipt of the Title Commitment and Survey, BUYER shall have
fitteen (15) days (*Vitle Review Period”) lo delermine whether any matter or matters
alTecting or velating to title to the Property are unaceeptable including matters disclosed by
the Survey. If BUYER linds any aspect or element of the Title Commitment or Survey
unacceptable, BUYER shall deliver written notice ol any such objection to the SELLER
(the “Title Objections™), and provide SELLER with a copy of the document evidencing
same, il available. SELLER shall respond in writing to such Title Objections within ten
(10) days after SELLER’s receipt of such Title Objections, indicating which Title
Objections, it any, SELLER intends to cure. If' SELLER shall elect to cure any such Title
Objections, SELLER shall cure any such Title Objections on or before Closing; provided,
however, SELLER may delay the Closing for periods nol exceeding thirty (30) days in the
aggregate for the sole pwpose of curing such Title Objections. If SELLER shall elect not
to cure all Title Objections or fails to cure a Title Objection prior to Closing for which
SELLER has agreed to cure, BUYER shall have the right, in its sole discretion, to close
pursuant to this Agreement, paying the tull Purchase Price for the Property, and taking title
thereto subject to such Title Objections or (as BUYER's sole remedy) to terminate this
Agreement, in which event the partics shall be released from any further liabilities or
obligations hereunder. If BUYER notifies SELLER ot any Title Objections, and SELLER
fails to notify BUYER within the period set forth above ot its election to cure or not cure
any or all such Title Objections, SELLER shall be deemed to have elected not to cure such
Title Objections on or before the Closing Date. It BUYER eclects to terminate this
Agreement due to any Title Objections which SELLER declines or lails to cure, it shall so
notity SELLER in writing on or before the later to accur of: (i) the tenth (10™) day after
SELLER’s nolice to BUYER about which Title Objections it intends Lo cure; or (it) the
tenth (10™) day afler SELLER's notice to BUYER that it will not, or that it is has failed to,
cure a Title Objection prior to Closing,

Page 3 of 9
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5. PRORATIONS: RENTAL; UTILITIES; REAL ESTATE TAXES
AND ASSESSMENTS:

Buyer has prepaid rent for the Premises for the period July 1, 2016 through June
30, 2017 in the amount of $53,000.  All such rental fees shall be prorated based on a
365-day calendar year until the date of Closing.

To the extent (hat there are any utility costs attributable to the operation of the
Premises, SELLER shall pay these utility costs through the date of Closing, and SELLER
and BUYER shall cooperate to have the utility meters read as close to the date of Closing
as reasonably possible, and the utilities then translerred into the name of BUYER.

All assessments shall be paid in full at Closing. At Closing, SELLER shall pay or
credit on the Purchase Price all delinquent taxes, including penalty and interest for the
years prior to the year of Closing. At Closing, SELLER shall also pay or credil on the
Purchase Price all other unpaid real estate taxes that are a lien for years prior to closing
and @ portion of such taxes for the year of Closing, prorated through the date ol Closing
and based upon a 365-day year, and, it undetermined, on the Purchase Price as if the lax
sate and valuation were based on the Purchase Price, giving further effeet to applicable
exemptions, recently voted millage, change in valuations, whether or not cerlified. All
delinquent real estate taxes, assessment installments, and all interest and penaltics
(hereon, together with all current taxes and installments ol assessments payable as of the
closing shall be paid by SELLER. Undetermined veal estate taxes shall be prorated on a
365-day calendar year basis as of the Closing and shall be based upon the last available
tax rate and based on the Purchase Price as if the tax ratc and valuation were based on the
Purchase Price, giving further effect (o applicable exemptions, recently voted millage,
change in valuations, whether or not certified, Special assessments, (f any, certified to
the County Auditor shall likewise be prorated on a 365-day calendar year basis as of the
date of the recording of the Deed. BUYER, it required, shall assume and pay all special
assessments certified to the County Auditor from and alter the date of the recording of
the Deed. SELLER has not received any notice of any special assessment upon the
Premises. All such prorations shall be final.

6. SFLLER DELIVERABLES: Within five (5) days [rom the Effective
Date, SELLER will supply BUYER with all material contracts, reports, inspections
(including but not limited to soil studies and environmental studies) and surveys related to
the Premises. as well as all warranties, which SELLER has in ils possession,

1. POSSISSION: BUYER shall be entitled to possession of the Premises
immediately upon the closing of this transaction.

8. DAMAGE TO THE PREMISES: [f all or any pat of the Premises is
damaged or destroyed prior (o the filing of the Deed for record, the BUYER shall have the

right to levminale this Agresment or continue on with this Agreement and receive all
insurance proceeds payable as a result of such damage or destruction.
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9.

ESCROW AGENT: The Title Company sclected by BUYLER is hereby

designated as ESCROW AGENT to receive all funds and documenls and to cause this
transaction to be closed pursuant to the terims and conditions of this Agreement.

10.

CLOSING: This transaction shall be tully closed within thirty (30) days

after BUYER has satisfied or waived the contingencies sct forth in Seetion 11, but not later
than December 2, 2016, All funds and documents relating to this transaction shall be
deposited with the ESCROW AGENT not later than the aforesaid closing date.

1.

BUYER’S CONTINGENCIES: All the obligations ol BUYER to

purchase the Premises shall be subject to the following:

(M)

(i)

(iii)

Board Approval, BUYER's securing the approval of the purchase of the
Premises by the BUYER's Board of Trustees, the State of Ohio
Controlling Board, and any other State authority whose approval is
required by State law on or betore Navember 25, 2016 (“Approvals™).

Inspeetions. The agents and employees ol BUYER shall have the right (o
enter upon the Premises for the purpose of making inspections, at
BUYIR's sole risk, cost, and expense. These inspections may include any
environmental audit that BUYER deems necessary, ineluding but not
limited to a Phase [and Phase 1L envitonmental assessment. IEany
inspection or test disturbs the Premises, BUYER shall restore the Premises
to the same condition as existed before the inspection or test, The
obligations of BUYER to purchase the Premises are contingent upon the
review and approval by BUYER of all such tests and inspections within
sixly (60) days of the exercise of the Option to Purchase. BUYER shall
notity SELLER within the aforesaid period of time of any objection
revealed by the Inspections conducted, allowing SELLER reasonable time
to correet such objections. 1T SELLER cannol corveet such objections, or
refuses to correct such objections, BUYER may cither terminate this
Agrecment or waive its objections and aceept the Premises subject to the
conditions disclosed by the Inspections. BUYER shall make its election to
terminate this Agreement or waive its objections within fifteen (15) days
after SELLER notities BUYER that it cannot, or will not, correct such
conditions.

Title. BUYER shall secure a Title Insurance Commitment in the amount
of the Purchase Price, and BUYER may, al its sole cost and expense,
secure a survey of the Premises. The obligations of BUYER to purchase
(he Premiscs shall be subject to its review and approval of the Title
Insurance Commitment and survey within sixty (60) days after the
Effective Date. In the event that BUYER approves the Title [nsurance
Commitment and/or survey, at Closing the Title Insurance Company must
be willing to deliver to BUYER an Owner's Policy of Title Insurance
("Title Policy"), dated the date and time ot recording of the Deed in the
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amount ol the Purchase Price, insuring BUYER as the owner in [ee simple
title to the Premises subject only to the Permilted Exceptions, being those
exceptions in the title insurance commitment approved and consented to
by BUYER in writing. Al Closing, BUYER shall receive a credit on the
purchase Price in the amount of the costs of all title scarches and the title
insurance premiums as provided in this Agreement.

(iv)  Appraisal. The Purchase Price must fall between two appraisals obtained
by BUYER as required by State law for the acquisition of real estate by a
State Community College.

{2, TIME OF THE ESSENCE: Time is of the essence concerning all matters
to be performed by SELLER aud BUYER hereunder and if either fails to perform its
abligations under this Agreement within the time required by the terms hereot, the other
parly may, at its option, (real this Agreement as lerminated and shall notify the ESCROW
AGENT and the other party in writing to that effect; otherwise, the ESCROW AGENT
may proceed to close this transaction as soon as it is able to do so in accordance with the
terms hereof, 1f SELLER elects to terminate this Agreement because BUYER has been
unable to obtain the Approvals, then the Option shall be void and of no Further force and
clfecl. BUYER shall, however, retain its vight of first refusal as provided in the Lease.

13,  SELLER'S CLOSING COSTS: From the [unds due SELLER there shall
he deducted and paid:

(A) Tite examinalion expenses; and

(B)  Transfer tax; and

(C)  Liens and taxes not expressly assumed by BUYER in writing; and

(D)  Provations and credits due BUYER,; and

(E) Recording fees for the cancellation ol mortgages and liens not assumed by
BUYER; and

(I One-halt of ESCROW AGENT'S escraw fee; and

(&)  The premium lor ALTA Owner's Title [nsurance Policy for the Purchase
Price (“Title Policy™); and

(H)  Other costs to be paid by SELLER under this Agreement.

{d.  BUYER'S CLOSING COSTS: Ator before the closing, BUYER shall
pay or cause fo be paid the following:

(A)  One-half of the ESCRO W AGENT'S escrow lee; and

(B)  Recorder's fees for the Deed and any mortgage;

(C)  The premium for any endorsements to the Title Policy; and

(D) The premium for any ALTA Lender’s Title Insurance Policy; and
(1)) Other costs to be paid by BUYER under this Agreement.
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15, BINDING CFFLCT: This Agreement shall be binding upon and shall
inure to the benefit of SELLER and BUYER and their respective heirs, executors,
administrators, successors, and assigns,

16, APPLICABLE LAW: This Agreement is made and entered into in the
Sate of Ohio and shall be construed and enforced in accordance with the laws of the State

of Qhio.

17, NOTICES: Any notice or communication required hereunder or by
applicable law shall be in writing and shall be deemed delivered when either personally
delivered to the party to whom it is directed or when mailed by certified mail return receipt
requesled postage prepaid to the address set lorth at the beginning of this Agreement or (o
such other address as a party hereto may designate in writing as provided herein. SELLER
and BUYER shall provide the ESCROW AGENT with copies of all notices or other
communications by notifying the ESCROW AGENT in accordance with the terms hereof.

18. REPRESENTATIONS AND WARRANTIES:

(1) SELLER'S Representations, etc. SELLER hereby represents and

warrants to, and covenants with, BUYTER as follows:

(a) Except as may be disclosed in any envitonmental reports
provided to BUYER by SELLER pursuant to this Agreement, Seller has not caused
or permitled any hazardous material to be placed, held, located or disposed ot on,
under, or at the Premises or any part thercof and has no knowledge ot any hazardous
waste being placed, held, located or disposed ol on, under or at the Premises or any

part thereof.

(b) SELLER'S exccution and delivery of, and performance
under, this Agreement and the General Warranty Deed is pursuant to valid authority
duly conferred upon SELLER and the signatories herelo and on the deed transferred
(o BUYER, The consummation of the transactions contemplated hereby and the
compliance by SELLER with the terms of this Agreemeant do not and will not
conflict with or resull in @ material breach of any of the terms or provisions of any
agreement, arrangement, undertaking, accord, document, or instrument to which
SELLER is a parly or by which SELLER or the Premises is bound, or constitute a
violation of any law to which SELLER or the Premises is bound or subject.
SELLER will have an authorized representative (o exeeute the deed transterring the
Premiscs to BUYER, as well as any closing documents, and will supply BUYER
and its title company with a properly exceuted resolution authorizing the same.

(c) There are no leases or agreements affecting the Premises, nor

any unrecorded easements or agreements which affect the Premises, except for the
Parking Lot Lease Agreement and amendments enteved into with BUYER, which

lease may be terminated at Closing.
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(d) SELLER is not a foreign person within the meaning of
Sections 1445 and 7701 of the Code.

(e) From the date of execution ol this Agreement until the
Closing:
(i) SELLER will continue to maintain the Premises in
good and safe condition; and

(i1) SELLER will not sell, transter, convey, lease (except
to BUYER), or encumber, or cause or permit to be sold, transterred,
conveyed, leased (except to BUYER), or encumbered, the Premises or any
part thereof or interest therein, or alter or amend the zoning classification of
the Premises, or otherwise perform or permit any act or deed which shall
diminish, cncumber, or affect SELLER'S rights in and to the Premises or
prevent it from fully performing its obligations hereunder.

The above representations of SELLER shall survive the discharge ol all other
abligations owed by the parties to each other hereunder, and any transter of title to the
Premises. Except as sct forth above, the Premises are being purchased AS IS/WHERE IS
WITHOUT ANY REPRESENTATIONS AND WARRANTIES RELATING TO THE
CONDITION OF THE PREMISES, INCLUDING WITHOUT LIMITATION, ANY
MATTERS RELATING TO THE ENVIRONMENTAL CONDITION OR ANY OTHER
PITYSICAL OR ECONOMIC MATTERS AFFECTING THE PREMISES., THE BUYER
IS RELYING ON ITS OWN DILIGENCE INVESTIGATIONS RELATING TO THE
PURCHASE OF THE PPREMISES AND THE CONDITION THEREOF.

19.  WAIVER AND AMENDMENT: Except for any contingencies intended
for the benefit of only one party, the terms and conditions of this Agreement may be
amended with, and only with, the express written consent of both SELLER and BUYER,
Na provision of this Agreement shall be waived, or deemed to be waived, unless such
waiver is in writing and signed by the party entitled to waive such provision. The mere
failure or delay of any party to enforce any term or provision of this Agreement, or to
excreise any right or vemedy with respect thereto shall not be deemed to be a waiver of
such provision or any such right or remedy. The waiver by any party of a breach of any
provision of this Agreement shall not be deemed a continuing waiver or waiver of any
subsequent breach, whether of the same or another provision of this Agreement.

20, ASSIGNMENT: This Agreement may not be assigned without the express
written consent of the other party.

21, COMMISSIONS; BROKERS:  SELLER and BUYER represent and
warrant to each other with respect to this Agreement for the sale and purchase of the
Premises, and the exercise of any Option related thereto, that neither party has dealt with
any real estate broker, sales person, or finder in connection with this transaction. If any
claim is made for a broker's commission or finder's fee in connection with the exercise ol
the Option, the party who caused the claim to be made shall be responsible for paying ov
settling that claim.

Page 8 ol 9
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22, ILLEGALITY/SEVERABILITY: In the event any provision of this
Agreement shall be deemed illegal or unentorceable, the remaining provisions shall
nevertheless be carvied into effect and the defective provisions shall be deemed amended
to comply with such law, rule, or statute rendering the same illegal or unenforceablc.

23. JURISDICTION AND VENUL: The parties agree to exclusive
jurisdiction and venue in Franklin County, Ohio to resolve any disputes related in any way
to this Agreement or the sale ol the Premises.

24, COUNTERPARTS: This Agreemenl may be executed in counterparts and
shall be fully enforceable so long as all parties have signed either one Agreement or any
other required documents in counterpart. This Agreement may be executed with signalures
delivered by either facsimile or scanned email, and copies of such signatures so delivered
shall be deemed as originals,

25.  FURTHER ASSURANCES: FEach party shall execute such further
documents, papers, and instruments and take such further aclion as is necessary,
appropriate, or helpful as the other party may reasonably request in order to carry out the
purposes and the intent ot this Agreement,

SELLER: BRSG MOTOR COMPANY, BUYER: COLUMBUS STATE
an Ohie Corporafi COMMUNITY COLLEGE

: /h// %fﬁw‘:’ By,__W' Lr\\hé’”‘"‘“'}’*“\ hq/f/("f

- v ‘_—‘—| ' . .
7. Germain, President David T. Harrison, President

r"‘/
[ (:/r » :,//,--".
By:~ (_L’__._M/ /f?L"A_uQ/iﬁ b
Kimberly L. Hall, Senior Viee President for
Administration

Page 9 o' 9
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATIL:

SUBJECT:

Financial Statements as of and lor the lwo months ended, August 31, 2016

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide
cach Board of Trustees member a copy of the college's linancial statements.

RECOMMENDATION:
That the financial statements as of and [or lhe two months ended, August 31, 2016, be
accepled as presented.
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COLUMBUS STATE

COMMUNITY COLLEGE

September 8, 2016

'

)i Sy ™

FROM: Aletha M. Shipley, Vice President | Chief Financial Officer | Treasurer

TO: Dr, David T. Harrison, President

SURBJECT: Financial Statements as of August 31, 2016

Attached are the financial statements of the Columbus State Community College District, the
TFoundation, and the President’s Discretionary Fund for the period ended August 31, 2016.

I. General Fund (Exhibit B)

Revennes, ‘Total Revenues through August are almost $353,000 lower than through August of last year. This
is the result of Summer 2016 enrollment being lower than Summer 2015 and tuition discounts for College
Credit Plus being processed sooner than a year ago. Final TY 17 SSI allocations from the state should be

known by December.
assumed to be [lat, as budgeted, for these financial statements and, while firmer numbers

urrently trending flat to last
aditional enrollment

Enrollment is still
won't be known for a couple weeks, enrollment for Autumn semester isc
Autumn. We are seeing increases in College Credil Plus enrollment of over 50% while tr

is down by about 2%.

Budget to

Original Actual

Budgeted Actual Increase/  Piior Year  Current Year %
Term Credit Hours  Credit Hours* Decrease FTEs FTEs* Variance
Summer 2016%# 39,499 39,499 0.0% 5,939 5,725 -3.0%
Autumn 2016 217,855
Spring 2017 210,642
Sununer 20174 46,368

* §ymmer 2016 credit hours and FTEs are projected by the Budget Office, not the preliminary Census day

numbers used historically, due to better historical trend information on the deregistration process for nan-

payment and on deferred payment options, both of which help informenrollient projections.

w5 Qummer semesier 2016 straddles both FY16 and TY17, with 46% of the revenue aliributed lo FY17.
17 straddles both FY17 and FY18, with 54% of the revenue attributed to FYI7.




Dr. David T. Harrison, President | Page Two
September 8, 2016

Expenses. Through August, expenditures are approximately 5.4% higher than the same period lasl
year as compared (o an overall annualized budgel increase of 4.5%. The reason that year-to-date
spending is trending higher than the increase of the overall annual budget is mostly due to the
liming of maintenance agreement expenditures within the Information Technology category.

2. Auxilinry Fund (Exhibit D)

Auxiliary revenues in August are $1,015,484 higher than the same period last year. Financial aid
became available for use at the Bookstore at an earlier date this year which resulted in two extra
business days for sales, so the increase is partially due to the timing of the start of Autumn
semester. College Credit Plus (CC+) enrollment also contributed to additional book sales of
$417,757. Last year, textbooks were provided (o CC+ partner institutions using Auxiliary funds
(see column [E], row (25)), so there was no revenue recognized by the Bookstore. CC- books are
being discounted for partner institutions this year. Bookstore expenditures are flat to last year.
Food services revenues arc down considerably from the same point last year as anticipated and
budgeted, reflecting terms of new contracls executed at the end of FY 16 for both food services and
for pouring rights. Expenses through August for food services are also down significantly from last
year due to prolessional fees incurred last year that were one-{ime cosls.

3. President’s Discretionary Fund (Exhibit )

To-date disbursements of $1,348 left a balance of $18,653 through August in this fund.

4, Foundation (Exhibits G and H)

Foundation contributions through August are $116,029 compared to $102,313 for the same period
last year. While revenues reported for Taste the uture are still slightly lower through August 2016
compared to 2015, they were over $30,000 higher in June 2016 compared to the same month in the
previous year, so the revenue variance is mostly timing that resulted in more revenues reported at
the end of the prior fiscal year. Management and General expenses are higher due primarily to
investment fees that previously had been reported net against investment income on a monthly or
quarterly basis, but are now charged separately from investment income on a semi-annual basis.
Net investment activity through August is $217,177, compared to a negative $(226,094) last year,
an increase of $443,271. Much of the losses incurred last year were due to US stock market swings
and the beginning of (he repositioning ol the Foundation’s investments by new investment advisors.

5. Investments

The College’s portfolio is invested consistent with its investment policy, with 40.70% currently
invested in STAR Ohio, STAR Plus, and other money markets, with the balance in various federal
agencies, municipal bonds, and treasury notes.

BUSINESS SERVICES

550 East Spring Street » PO Box 1609 » Columbus, Ohio 43216-1609 » esce.cdu
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COLUMBUS STATE COMMUNITY COLLEGE EXHIBIT F
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWO MONTHS ENDED AUGUST 31, 2016

Cash at Beginning of Period $ 17,175 (1)
)
Receipls: (3)
Deposit from General Fund 2,825 2,825 (4)
(5)
(©)
Dishursements: (7)
Oberer's Flowers 348 (8)
Transfer {o Staff Advisory Council 1,000 (9
1,348 (10)
$ 18,653 (11)
(A} (B] [C] (12)

NOTE:

The President's Discretionary fund is a separale fund from the operaling and capital funds of the
college. The source of funds is from olher-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promole

or enhance the image of the college, the college educational programs, operations, entertainment,
conlributions, and other appropriale expenditures not provided for in the college operaling

hudget.
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COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT AUGUST 31, 2016
With Comparative Flgures at August 31, 2015

August 31, August 31,
Assels 2016 2015
Cash $ 870,558 3 1,215,671
Investmants at markel value (see nole) 7,548,026 7,055,842
Pledges Receivable 4,280,160 5,424,995
Accounts Receivable 15,763 34,732 *
Tolal Assets $ 12,724,507 $ 13,731,240
Liabilities
Due lo general fund S 2,935 $ 1,835
Pledge Payable - -
Trade Payables 243.910 717.928
Total Liabilities 246,845 719,833
Fund balance
Permanenlly Restricled 4,112,928 4,058,893
Temporarily Reslricted 5,610,170 6,574,391
Unreslricted 2,754,564 2,378,123
Total fund balance 12,477,662 13,011,407
Tolal Liabilities and fund balance $ 12,724,507 $ 13,731,240
(Al (B]

* Has been reslaled as parl of year end audit by $57,591 over last year,

Note: Invesiments

Inveslmenls are valued al market, which is generally delermined by use of published markal quotaticns.
Realized gains and losses from sale or redemption of invesmenls are based upon the cost of the specific
inveslment sold or redeemed. Purchases and sales of invesiments are reflecled on a irade-date basis.

A summary of invesimenls is as follows:

Percent of

Cosl Market Portfolio

Cash $ 181,295 181,295 2.40%
Equilies 3,921,181 4,230,682 56.05%
Fixed Income 2,017,017 2,041,788 27.05%
Mulual Funds 1,068,092 1,094,363 14.50%
Total Investmenls $ 7,187,565 $ 7,548,026 100.00%
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1

3)

4)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF AUGUST 31, 2016

Investments

Investment Market Yield to Average
Fund Cost Value Maturity* Maturity {days)
STAR Ohio/Qperaling $ 23,274,550 § 23,274,550 0.55% 1
STAR Ohio/Plant 1,202,183 1,202,183 0.55% 1
STAR Ohio/Auxiliary 3,400,875 3,400,875 0.55% 1
STAR Plus 5,081,081 5,081,081 0.40% 1
CSCC Operating Fund 1 35,630,028 35,640,740 0.99% 397
CSCC Operaling Fund 2 24,703,461 34,893,040 1.20% 757
Auxiliary Services 4,852,759 4,983,765 1.03% 283
Planl Fund 9,049,601 9,080,926 1.26% 899

$ 107,294,538 § 117,457,158

* Welghted
Portfolio Comoosition Type % of Tolal

STAR Ohio 28.06%

Agencies 48.90% *

Municipal Bonds 6.35%

Treasury Noles 4.05%

Cash & Equivalenis 12.64%
100.00%

' This includes discounl notes, callable, non-callzble, securilized, and slep-up agency inveslments.

Inventories

Bookslore inventories at year-end are slated at aclual cost. Al or near year-end a corplele physical
inventory is taken and adjusiments, il any, are recerded.

Plant Funds

Physical plani and equipment are staled at cost at dale of acquisilicn or fair value at dale of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Ouistanding long-lerm debl consists of bonds payable in annual inslaliments varying from $800,000 to $820,000
with interest at rates varying from 1.65% lo 4.25%, lhe final instalment being due in 2023,

collateralized by a gross pledge basis, of the general receipls of the college, which include the full

of every lype and characler of receipls, excepling only those specifically excluded which are primarily

those that are appropriated from (he State of Ohio.

Debt service for this long-lerm debt is paid from an annual allocation in the College's Operaling fund, the
Auxiliary Services fund, and from the State's Capital Compenent Program.

Interfund Accounts

All interfund borrowings have been made frem current funds and amounts are due currently wilhout
interesl,

[$2]
[=>]



COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Personnel Information Itemns

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting
held on October 18, 1978, the President has the authority to malke staff appointments to positions
which have already been approved by the Board and included in the current budget and to accept

faculty and staff resignations.

FOR INFORMATION ONLY
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BOARD OF TRUSTELS

COLUNBUS STATE COMMUNITY COLLEGE

INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME
Michael Babb

Jeremy Banta

Kendra Barker-Poirier
Kandi Betts

Abbey Billups

Kara Briscoe

Ruey Bruce

Rochelle Burton

‘Rebecca Butler

Thomas Capps
Laura Daily
Tamara Daniels
James Engler
Ryan Fuqua

Mark Gerko

Michael Hicks
Angela Hill

Angela Howard

Vickie Hunter

POSITION
Vice President

Instructor

Instructor
Instruector
Instructor
Assistant Director

Instructor

Instructor

Vice President

Event Planner
Specialist
Assistant Director
Advisor

Specialist

Instructor

Program Coordinator
System Specialist

Instructor

Administrative Assistant

DEPARTMENT

Information Technology

Engineering Technologies
& Transporlation

Allied Health
Nursing

Nursing

“Admissions

Biological & Physical
Sciences

Nursing

Enrollment Management &
Student Services

Admissions

Telephone Information Center

Accounting Services
Delaware Campus
Transeript Evaluation

Enginecring Technologies
& Transporlation

Equity & Compliance
Academic Testing

Biological & Physical
Sciences

Office of the President
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DATE
09/16/16

08/16/16

08/16/16
08/16/16
08/16/16
07/01/16

08/16/16

08/16/16

09/12/16

08/16/16
08/16/16
08/16/16
07/01/16
08/16/16

08/16/16

08/22/16
07/05/16

08/16/16

07/01/16

SALARY
$155,000

342,645

$38,486
541,065
$39,486
$67,537

$42,645

341,065

$155,000

340,000
$33,800
$67,537
$45,675
$33,134

342,645

$49,836
$37,856

$42,645

$70,000



Andrew Kerr
Yanessa Langhurst
Tim Malloy

Jasmine Marks
Karen Miller

Francis Neutzling
Sean O Neill

Lisa Petersen

Jamie Powell
Ericka Purtee

Jill Ritchey

Alison Romanowski
Kevin Roeney
Travis Russell

Diane Souza

Alexander Stigler
Debbie Strain
Elycia Taylor

Jessica Wohlgamuth-
Benedum

Instructor
Supervisor
System Administrator 11

Specialist

System Specialist

Web Developer
Instructor
Administrative Assistant
Specialis

Instructor

Instructor

Instructor

Grants Coordinator
Groundskeeper 1

Instructor

Program Coordinator
Specialist
Instructor

Instructor

Mathematics
Library

IT Network Engineering

Global Diversity & Inclusion

Center

Purchasing & Accounts
Payable

Marketing & Communications

Mathematics

Marketing & Communications

Accounting Services
Nursing

Nursing

Nursing

Grants Otfice
Facilities

Sports, Exercise Studies &
Hospitality Program

Admissions
Facilities
Cominunication

Biological & Physical
Sciences
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08/16/16
08/16/16
09/01/16

08/16/16

08/16/16

08/01/16
08/16/16
07/01/16
08/16/16
08/16/16
08/16/16
08/16/16
07/16/16
07/01/16

08/16/16

09/01/16
07/16/16
08/16/16

08/16/16

$37,856

$57,000
$41,065
$44,034
$33,134
$41,065
$41,065
$41,065
$55,000
$25,771

$41,065

$48,375
$42,952
$42,645

$42,645



COLUMBUS STA'TE COMMUNITY COLLEGL

BOARD OI' TRUSTEIES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments lo positions which have already been approved by the Board and
included in the current budget, the following resignations/voluntary cash separation incentives/reductions in

force/terminations/retirements have been accepted.

NAMT POSITION DEPARTMENT DATYE

Jeevan Baretto Instructor Biological & Physical Sciences 08/20/16
Robert Cheripko Assistant Bookstore 08/05/16
Barbara Choma Office Associate Engineering Technologies & 08/18/16

Transportation

Teresa Colapietro Assistant Professor Nursing 08/05/16
Shawna Casey Accountant Grants Accounting 07/22/16
Scott Durbin System Administrator Information Technology 07/29/16
Muray Holmes Supervisor Fiscal & Compliance Services 07/22/16
Debra Lambert-Wright Specialist Telephone Information Center 06/21/16
Jennifer Leggetl Specialist Records 06/30/16
Adrienne Luke Advisor Disability Services 07/29/16
Amy Ooten Office Associate Carcer Services 07/12/16
Tina Pickering Specialist Transcript Evaluation 07/15/16
Michael Quinlan Maintenance Repairperson Facilities 06/30/16
Mikhail Shinukler Accountant Grants Accounting 07/22/16
Erica Taylor Instructor Nursing 08/13/16
Shawndeia Thomas Office Associale Veterinary, Imaging, & 09/05/16

Surgical Technologies



